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A summary statement following supported self 
assessment against the following documents: 
 

 ‘Better inspection for all’ (Ofsted Autumn 2014, for implementation from   
 September 2015);  
 ‘Notes for inspectors: use of assessment information during 

 inspections in 2014/15’ ( Ofsted June 2014) 
 ‘Inspecting safeguarding in maintained schools and academies’  (Ofsted 

January 2015) 
 
 

Introduction 

From September 2015, Ofsted inspections of school judged ‘good’ in their last 
inspection will be brief and primarily focused on how leadership and management 
has enabled the maintenance of high levels of provision and attainment over the 
intervening period. 

The purpose of this supported self assessment is to identify those aspects led 
by the leadership of the school that have contributed to the maintenance and 
development of the school since its last inspection.  The self evaluation was 
supported by an external consultant. 

In essence, this self evaluation has sought to identify some answers to the 
central question for good or outstanding schools within the 2015 framework, 
‘how has leadership and management enabled the continuation of such high 
quality provision since the last inspection?’ 

The last Ofsted inspection judged St Charles RC Primary School to be ‘good’. 
Since then, this standard has been at least maintained and in some aspects, 
improved. The leadership team accepts that the school could not yet be judged 
as outstanding.



Self evaluation findings 

The Governing Body, Headteacher and leadership team of School believe the 
following summary statements are an accurate reflection of the school and that 
there is strong evidence to support each statement. 

Key Messages 

• The school was judged to be good at the last inspection. Through skilled and 
effective leadership and management this good quality has been maintained 
and in a number of respects improved further.  

• The school leadership team believes that the school can not progress to a 
judgement of outstanding until progress and standards in writing have been 
raised. 

• The leadership of the school has successfully developed and sustained: 

- a culture in which each pupil feels valued and respected and 
 enjoys making progress; 

- a professional climate which raises the bar for all pupils,  boosts 
teacher quality through focused training, and,  instills a sense of 
accountability in staff for the impact of  their work on pupils’ 
success; 

- an approach to development of the school in which pastoral 
 care and academic success are pursued with equal vigour  and 
 to mutual benefit; 

- skills, knowledge and drive across the leadership team that 
 make a marked impact on provision and standards. 

• Self evaluation by the governing body and the leadership team is more 
rigorous than at the time of the last inspection. It is well focused and 
contributes to good provision and standards. 

• High quality leadership and management enables learning, teaching and 
attainment that is good and sometimes outstanding. 

• Good or outstanding progress is now a consistent feature throughout the 



school. 

The Leadership and Management of the curriculum, teaching and 
ethos. 

• The leadership of the school, including the governing body, set a clear Catholic 
vision within which high expectations for achievement, learning, teaching and 
pastoral care are central. The Catholic vision includes a determination to 
ensure that pupils make sustained and accelerated progress in a safe and 
secure environment where potential barriers to learning are anticipated / 
identified and successfully addressed. Care, support and guidance for the 
most vulnerable lie at the heart of the vision and purpose of the school. The 
recent introduction of the Caritas programme has further enriched the 
Catholic heart of the school.  

 

• The governing body, Headteacher and leadership team share a clear vision for 
the school and move developments forward with effective impact on provision 
and outcomes. Governors ensure that all statutory requirements are met. 
They have a clear understanding of the school’s strengths and weaknesses 
and fulfil their role of support effectively. They are intensely involved in self 
review and evaluation and planning for improvement. They know priorities the 
school has identified for development and effectively hold the school to 
account for its progress.  

 

• The pursuit of excellence for each child by the leadership is fueling an 
exciting culture, effective collaboration and positive attitudes to learning.  

 

• The governing body has ensured the appointment of high calibre professionals 
who contribute high levels of teaching skills, curriculum knowledge and 
Christian vocation. 

 

• Leadership has developed a wide, relevant and meaningful curriculum in which 
the acquisition of key skills is central. This has led to pupils making at least 
good progress and being well prepared for their next stage of learning. Links 
with the local community are embedded within the curriculum. Leadership 
ensures that a well planned and balanced curriculum is refined into 
personalized learning programmes within which rigorous targets to develop 
essential skills are found. 



 

• Leadership is well focused on the development of pastoral, academic, moral, 
and, spiritual opportunities. The difference between right and wrong, respect 
for other cultures, religions, gender and those less fortunate feature 
strongly in the planned provision.  Pupil voice, including the school council help 
to ensure that these values are rooted in activity that is age appropriate. 

 

• Leadership has embedded a culture where pupils are confident to approach 
adults with worries or concerns. Pupil voice is a major feature in the school. 
Pupils know that they will be listened to and their issues dealt with. As a 
result issues are quickly addressed and not allowed to escalate.  

 

• There are secure and effective processes for the performance management 
of staff, with personal and whole school targets matched to the School 
Improvement Plan. These are reviewed and monitored throughout the year. 
The approach means staff are increasingly accountable within the school’s 
drive to raise standards and achievement. 

 

• The school’s capacity for sustainable improvement is well developed and 
teaching is never less than good with some being outstanding. Leadership has 
developed a culture within which all staff are committed to contributing to 
the improvement of their performance, provision for pupils, and, rapid pupil 
progress and high attainment. 

 
• The planning of provision is thorough and this, together with more regular 

assessment, gives pupils very good educational experiences and enables the 
large majority of pupils to make at least good progress. Standards in reading 
are high.  Pupils read accurately and fluently and this helps them achieve high 
standards and contributes well to their learning overall. The proportion of 
pupils making or exceeding expected progress and attainment by the end of 
each Key Stage is good compared with national figures and ensures that they 
are well prepared for the next stage of their education. 

 
• The school’s leadership places high importance on constantly improving the 

quality of teaching and learning. There is clear recognition that this will have 
a positive impact upon the drive to raise the already good standards of 
achievement. It is committed to the consistent implementation of systems 
and processes that will further develop real understanding and good practice 
amongst all the school's professionals. The learning of groups of pupils, 



particularly those who are disabled, those who have special educational needs, 
those for whom the pupil premium provides support is consistently good or 
better. However, the impact of the outcomes of assessment on planning, 
teaching and learning still needs further development. 

 

• Leadership has been highly successful in developing strategies that narrow 
achievement gaps and enable attainment levels that, last year, exceeded 
national norms for most pupils. Early identification and removal of barriers to 
learning; personalisation of provision; an increasing sense of corporate 
responsibility for closing gaps; effective teaching and assessment; and, the 
development of high skill levels across leadership roles have resulted in gaps 
being narrowed for more pupils. However, in writing, significant gaps remain 
for too many pupils. 

 

• Evaluation of provision and outcomes is rigorous and thorough. There is an 
effective use of the considerable collective intelligence applied to the 
evaluation process. Serious account to taken of the professional input of 
staff, pupil voice and parental views. Across the leadership team high levels 
of corporate and individual responsibility for monitoring, reaching judgements 
and improving provision are well established.  

 

• The school benefits from a wide range of partnerships. These help to extend 
the range of opportunities available for pupils and their families and promote 
personal, social and academic development, therefore impacting positively 
upon pupils’ achievement. These partnerships also serve to extend the 
expertise of staff and make a positive contribution to professional 
development. 
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